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HALTIRE

CHALLENGES

Kal Tire aims to be
Canada’s primary
destination to obtain
information on tires.

To do so, the company
needed to improve both
the in-store and online
sales experience for their
customers.

THEY REQUIRED AN
ONLINE EXPERIENCE
THAT EMPOWERED
SHOPPERS TO
PERSONALIZE THEIR
ORDERS RELATIVE
TO THEIR SPECIFIC
NEEDS .



CHALLENGES

THE COMPANY
WANTED TO

i : 2 . PROVIDE THE RIGHT
The selection of tires SUPPORT AT THE

‘."’ and accessories is RIGHT TIME AT
‘ FEACH STAGE OF THE

complex. CUSTOMER'S
DECISION-MAKING
\ | PROCESS.




HALTIRE

CHALLENGES

Customers are seeking an exceptional level of
customer service — beyond what is traditionally
delivered in the industry.

Kal Tire's employees required the support of
technology-based solutions to assist them in
exceeding current service and support capabilities.



HALTIRE

CHALLENGES
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installation pians can
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LOCATING THE
CLOSEST STORE AND
ARRANGING FOR AN
APPOINTMENT WAS
AN AREA THE
COMPANY WANTED
TO STREAMLINE AND
MAKE MORE
EFFICIENT.
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OSF’'S SOLUTION

RIDESTYLER — A PRODUCT
VISUALIZATION TOOL
BASED ON YEAR, MAKE,
MODEL OF A VEHICLE.

Site visitors can select the
color of the vehicle,

Customers are presented with
composite visual display of
the vehicle with selected
wheel, tire and accessories.

KLASSE MOTOR SPORT
APEX

Finish: Silver

Available in:
187 19»

PER WHEEL




OSF’S SOLUTION

FIND A LOCATION FLEXIBLE OPTIONS FOR CUSTOMERS

ME . el Customers choose the store they wish to
> have their tires fitted at by using geolocation,

(ol Ti - s awkesauRy sToRe |- ki or by entering their.address in the store

1612 HWY 34
HAWKESBURY, ON K6A 2R2

913-632-8763 ! fi n d e r.
A CUSTOMIZED

PPN  STORE LOCATOR 58 SOPHISTICATED APPOINTMENT

e 247320 'S INTEGRATED
INTO THE PLANNING

2605 STAGECOACH RD c H EC Ko UT F LO\/\/
OSGOODE, ON KOA 2WO0 > {s .

613-821-2953
Nstance 157k

Kal Tire - #859 OSGOODE STORE

Appointments are made based on whether

owsosTEETwEsT ARG, SN the requested preducts are in stock, or if the
e 2 | items need to be shipped in from a nearby
bbbl S | RS NE Al store. Customers know the earliest possible

time for fitting or maintenance.



RESULTS GAINED FOR KAL TIRE'S CUSTOMERS

The company now has a vastly improved customer experience

\/ Customers feel \/ There's a friction- \/ Shoppers are

more empowered free journey from aware of

In making the product discovery, inventory levels

right choice. through to and the closest
Installation and store — during the

after-care. checkout process.



RESULTING IMPROVEMENTS FOR KAL TIRE

Kal Tire is better equipped to leverage their sales and customer
service opportunities.

00000

Increased Positive Saving time, energy Fewer Improved
customer brand & money for their returns to sales
loyalty engagement internal processes process goals
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